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This Memorandum of understanding made on the 18 April, 2026

PARTIES TO THE AGREEMENT

1.

The parties to this Memorandum of Understanding (MOU) are:

a. Hockey Ballarat
PO BOX 188, Ballarat, VIC 3350

and

b. Ballarat ‘Lawn’ Tennis Club Inc.
PO Box 2121 Bakery Hill, 3354

PURPOSE OF THE MOU AND INTRODUCTION

2.

The purpose of this MOU is to facilitate and promote cooperation between Hockey
Ballarat and Ballarat ‘Lawn’ Tennis Club Inc. by clearly outlining the rights and
responsibilities of each organisation in the use, operation, upkeep and any developments
of the Pavilion.

Both parties will endeavour to ensure the Pavilion is operated and shared in a friendly,
accommedating and cooperative manner. The understanding is that when sharing,
normal courteous and respect by each party is expected. This will be promoted by
Hockey Ballarat and Ballarat ‘Lawn’ Tennis Club Inc.

The goal is to bring mutual benefits to members and guests of both Hockey Ballarat and
Ballarat ‘Lawn’ Tennis Club Inc.

TIMEFRAME

5.

This agreement is effective until 31/03/2027.

LOCATION OF THE PAVILION COVERED BY THE MOU

6.

This MOU is related to the Pavilion available to Hockey Ballarat and Ballarat ‘Lawn’ Tennis
Club Inc.

The Pavilion will be known as the Ballarat Hockey and Tennis Centre (BHTC). The sighage
is displayed outside the Centre.

The Pavilion is located at Prince of Wales Park as identified in red on the Plan and is
situated on Crown Land which is managed by the City of Ballarat.
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INTERACTION BETWEEN MOU AND LICENSE AGREEMENTS

9. Under the arrangement put in place by the City of Ballarat, Hockey Ballarat and Ballarat
‘Lawn’ Tennis Club Inc. have their respective individual licence agreements for the
licensed areas. The MOU shall be read in conjunction with the licence agreements, and
where there is a conflict between the licence agreements and the MQU, the licence
agreements shall prevail.

10.In addition to the requirement in the licence agreement, prior to carrying out any
modifications, renovations, replacements, new installations, maintenance or related
works, Hockey Ballarat and Ballarat ‘Lawn’ Tennis Club Inc. are required to obtain written
support from the Joint Management Committee.

PRINCIPAL OPERATOR

11. Hockey Ballarat will be the Principal Operator for 6 months from the 1% of April to the
30" of September each year and Ballarat ‘Lawn’ Tennis Club Inc. will be the Principal
Operator for 6 months from the 1% of October to 315 March each year.

RIGHTS OF THE PRINCIPAL OPERATOR

12. Has specific control of the Pavilion with respect to the use of the Pavilion where the
other party is required to defer to the Principal Operator during this time. While both
parties will continue to use the Pavilion it is clearly defined who is in control of the
Pavilion at this time. The kitchen may only be used by the Principal Operator and any
third party user groups. Where any disagreement may occur, the party with relevant
control at the time will prevail.

PONSIBILITI F THE PRINCIPAL RATOR
13. The Primary Operator shall maintain a calendar of all confirmed Pavilion bookings, and
make this readily available to both parties.

14. Wherever possible, grant requests for each Broup to use the Pavilion throughout the
year.

15. Pay for the running costs of the Pavilion. This includes, but is not limited to:
a. Sanitary bins x 3,
b. Water access and usage charges, Hockey Ballarat to pay for 2A and Ballarat
‘Lawn’ Tennis Club Inc. to pay for 2C.
c. Gas usage charges, and
d. Electricity usage charges for the Pavillion as read from the sub meter and paid at
the peak usage rate.

16. In practice, the Principal Operator will record the Pavilion meter reading to quantify the
electricity usage of the Pavilion (excluding hockey lights) during the summer period.

17. Prepare and send invoices, and collect payment from third parties using the Pavillion.
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JOINT COMMITTEE OF MANAGEMENT (THE COMMITTEE)

18.

19.

20.

21

22,

23.

24.

25,

26.

The Committee consisting of four people will manage the Pavilion. There will be two
representatives nominated annually by each party.

The Committee has the sole and discretionary power to manage all aspects of the
operations of the Pavilion. This will include the discretion to spend monies and incur
costs after agreement by both executives of each party. There is an implied and stated
agreement and obligation by the parties that these agreed amounts will be equally
funded by each organisation.

The Committee has the discretion and responsibility to collaboratively make decisions
without referral to the overarching organisations except where there is a commitment to
spend monies. This must be referred to both executives of each party for approval before
such expenditure is permitted. The Committee will endeavour to make decisions which
at all times are fair to both organisations, are what is best for the management and the
maintenance of the Pavilion to a high standard for the mutual benefit of members of
both organisations.

Neither party will unilaterally make decisions in reference to the Pavilion without referral
to the Committee for endorsement, agreement and decision.

All resolutions made by the Committee will commit and bind the overarching
organisations with the obligation to support and where necessary fund those decisions
equally once approved by both executives of each party.

Revenues generated by renting the facilities to third parties will be shared equally
between Hockey Ballarat and Ballarat ‘Lawn’ Tennis Club Inc.

A handover meeting of the Committee is to be held within two weeks of the conclusion
of the summer and winter period to review the facilities, review revenue and expenses,
and cement any agreements regarding inventory, cleaning or any handover matters.

The minutes of meetings of the Committee meeting will be recorded and distributed to
both parties.

Decisions taken and resolved by the Committee will be communicated to both executives
of each party.

DISPUTE RESOLUTION

1. If there is a dispute over this MOU or any other matter with respect to the running of
the Pavilion, the Committee, Hockey Ballarat and Ballarat ‘Lawn’ Tennis Club Inc. will
use their best endeavours to resolve the dispute by negotiation.
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2. In the event that there can be no resolution of the dispute the City of Ballarat will be
asked to mediate and assist in the resolution of the dispute.

3. If agreement cannot be reached through mediation, the City of Ballarat will be asked
to make a ruling. This decision will be binding on both organisations and the
Committee.

NOTICES
16. Any notices, demands or other communications between the parties for the purposes of
the agreement must be in writing and be addressed to the other party at that party’s

address specified in the agreement or any other address which that party may have
substituted by written notice to the other.
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PLAN
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AGREED BY:

Hockey Ballarat

B

(Signature)

Joanne Shepherd (President)
(Name printed and position)

—AE

(Signature) —~———

Ali=cn Pesion (Neorsu(faf)

{Name printed and posmon)

Ballarat ‘Lawn’ Tennis Club Inc.

Tomislav Cielick (President)
(Name printed and position)

(Signature)

I Pel.

Yvonne Perks (Secretary)
(Name printed and position)

ACKNOWLEDGED BY:

City of Ballarat

Arbecca [ ovalt

(Signature)

Rebecca Lovett — Liaison Officer for Hockey Ballarat
N
OFFICIAL

Date 18/04/2026

Date &ﬁ_lo\_—\-_{g’x)@&(p

Date 22/04/2026

Date 22/04/2026

hate 29/04/2026

021029/04/2026
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(Signature)

Melissa Thomas — Liaison Officer for Ballarat ‘Lawn’ Tennis Club Inc.
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